#. SESSION PROPOSAL

“Leading Without a Conductor”

What a String Quartet Reveals About Leadership, Communication, and
Collective Intelligence

Overview

This session is a live, immersive experience that uses a professional string quartet to explore
how high-performing teams communicate, lead, and make decisions in real time.

Through a combination of performance, guided demonstration, and audience engagement,
participants are invited inside the inner workings of a chamber ensemble—one of the most
refined models of collaborative practice.

A string quartet operates without a conductor, yet achieves extraordinary levels of cohesion,
nuance, and precision. This makes it a powerful and accessible framework for exploring
leadership, trust, communication, and shared responsibility.

Session Format

Duration: 60—75 minutes
Format: Live performance + interactive demonstration + facilitated discussion
Personnel: 4 professional string players (2 violins, viola, cello)



Experience Structure

1. Opening Performance — “The System in Action”

A short, high-level performance introduces the audience to the quartet as a functioning
system.

Participants observe without explanation—allowing an immediate, sensory experience of
coordination, nuance, and collective energy.

2. Leadership Without Hierarchy

Demonstration:
The ensemble performs a passage multiple times, shifting leadership between players.

Insight:
Leadership is not fixed—it is fluid, situational, and responsive to context.

Application:
High-performing teams distribute leadership based on expertise, timing, and awareness rather
than formal hierarchy.

3. Communication Beyond Words

Demonstration:
The quartet performs with reduced visual and physical communication, followed by a fully
connected performance.

Insight:
The majority of meaningful communication is non-verbal—timing, attention, and intention
shape outcomes.

Application:
Effective teams rely on deep listening and awareness, not just verbal instruction.



4. Conflict, Interpretation, and Decision-Making
Demonstration:
Two contrasting musical interpretations are presented, revealing disagreement and resolution

in real time.

Insight:
Conlflict is a necessary and productive part of refinement—not something to avoid.

Application:

Strong teams allow space for differing perspectives while maintaining a shared commitment
to outcome.

5. Trust and Interdependence

Demonstration:
Removing or altering one player’s contribution demonstrates how the system destabilises.

Insight:
Every role is essential, even when not immediately visible.

Application:
Trust, reliability, and mutual accountability are structural—not optional.

6. Complexity and Collective Intelligence
Demonstration:
A rhythmically or structurally complex excerpt (e.g. Bartok) highlights distributed awareness

and coordination.

Insight:
No single individual holds the full picture—intelligence is shared across the group.

Application:
The most effective teams operate through collective intelligence, not individual dominance.

7. Closing Performance — “Hearing Differently”

A final performance allows participants to experience the music again—this time with a
deeper understanding of the processes behind it.



Key Themes

e Leadership is situational and shared

o Listening is active and intentional

e Conflict is productive and necessary

e Trust underpins all effective collaboration
o Excellence is collective, not individual

What Makes This Experience Unique

e A rare integration of high-level artistic practice and applied leadership insight
e A format that is both intellectually engaging and emotionally resonant

e A live demonstration of real-time decision-making under pressure

o Adaptable for corporate, cultural, and community audiences

About the Facilitator

Adele Ohki is a Sydney-based violinist, chamber musician, and artistic director working
across performance and education at a professional level.

Her performing career includes collaborations with the Opera Australia Orchestra, Australian
Haydn Ensemble, and Omega Ensemble, alongside international training at leading
institutions in the United States.

She recently served as Acting Director of Strings at Barker College, where she led a major
program and developed innovative chamber music initiatives centred on leadership and
collaboration.

Adele is also the founder of the Sydney Chamber Music Institute, a platform dedicated to
high-level ensemble training and artistic development.



Her work focuses on translating the principles of chamber music—deep listening, shared
responsibility, and collective intelligence—into broader contexts of communication,
leadership, and human connection.

Session Options
e Performance + Insight (Standard) — 60 minutes

o Extended Interactive Workshop — 75-90 minutes
e Custom Corporate / Private Event Adaptation — tailored format

Availability

Available for bookings across Australia (Sydney-based) and selected international
engagements.

Contact

Adele Ohki
 adele.ohki@gmail.com
S +61 431 904 009



