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A structured, practical workshop to improve
communication, alignment, and decision-making.
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The Challenge

Modern teams are facing increasing
communication challenges:

e Miscommunication leads to
misalignment, delays, and
inefficiencies

e Fast-paced environments
encourage reactive rather than
intentional communication

e Teams often lack a shared
framework for effective
communication

e Misalignment slows decision-
making and impacts overall
performance



Business Impact

After the workshop, teams typically

experience:

Clearer, more effective communication
Faster alignment and decision-making
Reduced misunderstandings and
friction

Increased ownership and
accountability

Stronger collaboration across teams




Workshop
Overview

Participants engage in a structured,
interactive session focused on improving
communication through practical
application.

e Based on a framework integrating
principles from psychology and
communication tools

e Guided exercises using real workplace
scenarios

e Reflection and application to daily work
situations

e Immediate takeaways that can be
applied in team interactions




¢ Why this matters now?

In fast-paced, hybrid, and Al-driven
environments, communication
becomes reactive and fragmented
Teams rarely have space to reflect
on how they actually communicate
Misalignment is costly — in time,
energy, and results

This workshop creates a structured
space to slow down, reflect, and
improve how teams interact —
leading to better performance.



Why this workshop for your team?

e Communication gaps lead to

misalignment, delays, and

unnecessary friction
e Teams often lack a shared

framework for clear, effective
communication

e Under pressure, communication
lbecomes reactive rather than
intentional

e This workshop equips teams with
practical tools to improve clarity,
alignment, and decision-making in

their day-to-day work




Meet the Host

Hanna Honti

e Background in Communication,
Management & Leadership

e Currently pursuing a Master’s in
Psychology

e Designs and facilitates structured
workshops focused on
communication and self-awareness

e Combines academic insight with
practical, real-time application

e Creates focused environments
where teams can reflect and
improve how they work together




Let’s work
together

e Available for team workshops (8-10
participants)

e Sessions can be tailored to your
team’s context and goals

e Delivered on-site.

I'd be happy to discuss your team'’s
needs and share a tailored proposal.

Hanna Honti
hannah.honti@gmail.com
+36709775000
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