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Module 1 | Mindful Movement & Psychological Safety

Body Expression & Well-being for Team Integration

Corporate Focus: Fostering a non-judgmental work environment (psychological safety), 
preventing burnout, and building team cohesion through bodily intelligence.

In an international business context, employee well-being and psychological safety are the bedrock 
of innovation. This workshop leverages spontaneous movement and expressive dance as 
accelerators of trust, effectively dissolving hierarchical barriers and cultural silos.

• Core Skills Developed: Stress Management, Empathy, Team Building, Unconscious Bias 
Reduction.

• How It Works:

◦ Physical Ice-Breaking: Spatial movement dynamics designed to break the ice 
without words, leveling corporate power dynamics and encouraging authenticity.

◦ The Feedback Loop: Mirroring and synchronization exercises in pairs and small 
groups to train active listening and emotional alignment.

◦ Agile Alignment: Co-creating a collective movement sequence—serving as a 
powerful metaphor for a synergistic, flexible, and adaptive workflow.

• ROI / Business Benefit: A highly cohesive team, a drastic reduction in interpersonal 
friction, and the establishment of an open, trust-based workplace culture.

Module 2 | The Kintsugi Approach: Diversity & Resilience

Celebrating Uniqueness and Driving Organizational Cohesion

Corporate Focus: Diversity, Equity & Inclusion (DE&I), fostering a growth mindset (handling 
failure), and leveraging individual talent within a global vision.

The ancient Japanese art of Kintsugi—repairing broken pottery with gold—serves as the perfect 
metaphor for the modern enterprise: celebrating differences (the uniqueness of each fragment) and 
transforming past crises or setbacks into collective strengths (the golden seams).



• Core Skills Developed: Organizational Resilience, Creative Problem Solving, Diversity & 
Inclusion, Self-Confidence.

• How It Works:

◦ The Broken Pattern: A playful, body-centered dynamic that simulates an unexpected 
corporate crisis, exploring the team’s immediate emotional and strategic reactions.

◦ The Craft of Resilience: A hands-on workshop inspired by Kintsugi. Each participant 
works on their own piece, focusing on the unique value their personal journey and 
skills bring to the organization.

◦ The Masterpiece Assembly: A structured debriefing and collective visual composition 
session, where individual pieces come together to represent the strength and richness 
of a cross-cultural team.

• ROI / Business Benefit: Cultivating a robust culture of resilience (turning missteps into 
strategic opportunities) and driving genuine workplace inclusion.

Module 3 | High-Impact Public Speaking & Executive 
Presence

Anxiety Management, Message Structuring, and Delivery

Corporate Focus: Leadership communication, high-stakes presentations for international clients/
stakeholders, managing performance anxiety, and strategic alignment.

Communicating an idea with clarity and emotional impact is a critical leadership skill. This module 
combines physical grounding techniques (scenic presence) with structural storytelling frameworks 
to help participants overcome stage fright and lead meetings with authority and empathy.

• Core Skills Developed: Executive Presence, Business Storytelling, Pitching, Stress 
Management, Cross-Cultural Communication.

• How It Works:

◦ Centering & Bioenergetics: Physical and breathing techniques derived from theater 
to manage cortisol spikes (anxiety) before a speech, stabilizing posture and vocal 
tone.

◦ The Pyramid Framework: Logical tools to structure speeches, pitches, and corporate 
presentations that capture attention within the first 30 seconds.

◦ The Corporate Stage: Live presentation simulations (e.g., project updates or pitch 
scenarios) in a safe environment, featuring immediate, constructive feedback on 
body language, spatial awareness, and delivery.

• ROI / Business Benefit: Managers and team members equipped to represent the company 
with charisma, clarity, and confidence, significantly reducing time wasted on dysfunctional 
or unclear communication.


