_—_0 NOWVA TRAIN

KNOWLEDGE ON THE MOVE



OUR VISION

KNOWLEDGE ON THE MOVE

Nova Train is your partner for customized project management learning.
We adapt our training modules to suit every organization's needs and
objectives.

Engaging and dynamic trainings

Each training session is an interactive journey based on practical
exercises, role-playing, workshops and the application of
methodologies within your company. We ensure that no one is
left behind.

Cutting-Edge Expertise, a Fresh Approach

We focus on real-world cases drawn from experience in
international companies, always delivered with the refreshing
tone that defines us.

Efficiency for Large Enterprises

Our training programs are pragmatic, designed to facilitate the
adoption of solutions without ever compromising quality.
Learning is a journey that drives change. Hop on board as we
embark on a path to smoother, more efficient project
management.




Ourl TralnineG
ProGrammes

Our training programmes are available in English and in French,
in face to face or remote.

MANAGE A PROJECT 101
2-3 days

An intensive and practical programme to
manage a project end-to-end. From the
opportunity analysis to its deployment,
including risk analysis, team creation, and
project steering tools. All adapted to your
professional context and objectives.

SUPPORT CHANGE FORA
PROJECT
1day

A programme designed to conduct the
diagnosis, plan and execute a change plan
and monitor results to take corrective actions.
All focused to put the whole organization in
motion to foster collective acceptance and
reduce resistance.

DEVELOP CREATIVITY
2 days

An immersive and thought-provoking training
program to foster creativity both at individual and
collective levels. In this training, participants will
learn how to conduct true brainstorming, how to
use lateral thinking and other tools like the
SCAMPER method. Let's provoke the status quo to
generate brilliant ideas and make them a reality.




welLCome onNnBoaro

With a professional experience in various
large international organizations, | am
designing and animating training services for
large clients and training organizations. Nova
Train offers pragmatic, dynamic and
interactive trainings to maximize the utility
for participants.

With Nova Train, participants will experience a
training programme that meets their
objectives and evolves with the currents and
future trends of the world. Welcome onboard,
learning is on track!
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JULIEN FOURNIER

julienf@nova-train.com
+33 6 09 715391
www.nova-train.corr
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Nova Train has been a registered trademark with the Institut National

de la Propriété Industrielle (www.inpi.fr) since July 2023




