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PERSONAL DATA
Name


:
Edith Johanna Punt

Address

:
Loezekamp 23, 8014 EP Zwolle (private)

Telephone

:
+ 31 38 850 0895
Mobile


:
+ 316 14187410

E-mail


:
edith@edithpuntconsultancy.nl
Website

:
www.edithpuntconsultancy.nl 

Date/place of birth
:
August 16th  1957, Vlissingen, the Netherlands
EDUCATION
November -December 2024 successfully completed a program to be a certified Fith re-integration consultant.

In 2018 I first completed three short online modules on Scrum and succesfully completed a training program at Scrum.org and Improvement.

From February – May 2018 I completed two basic courses Indonesian culture and language at Public University The Hague.

In February 2014 I enrolled a program to become a certified Governor. (lead by Caroline Wijntjes of  De Erkende Toezichthouder, completion in October 2014).

Seminar on Corporate Governance and orientation of my ability to take on a role as Director/Governor on a Board. (lead by Marjon Roefs of CCT Zwolle – October 2013)

VVD (Liberal Party) training on the history and development of democratic ideologies (October 2013)

Biomimicry Ideation certifcate for Biomimicry 3.8 (at the invitation of Interface Scherpenzeel, September 2013). Biomimicry is the science and art of imitating the best solutions from nature’s reaction to change to corporate and production procedures. 

VVD (Liberal Party) management training ‘Globalisation’ at Nijenrode (Feb-April 2009)

VVD (Liberal Party) Masterclasses (Oct 2008 –March 2009) focussed on debating, media appearance and current political issues

Certification Training Dilemma Management with Boan Kattenberg (Jan-Feb and June 2006)

VDO Interaction Training IJsselgroup, coached bij Henk Hofman (Oct-Dec 2004)

Financial Management at Diemen & Van Gestel, Soesterberg, the Netherlands (April 2003)
Trainers Training ‘Management Drives’ (Dutch Version of Spiral Dynamics) at Visser & Copini, Driebergen, the Netherlands (March 2002)

Consultant System Dynamics at ‘de Boer Ritzema van Eck’, Groningen, the Netherlands (May 2002)

Master NLP/Valuedriven Leadership at ‘de Boer Ritzema van Eck’, Groningen, the Netherlands (including Spiral Dynamics training by Chris Cowan, October 2000 - May 2001)

FFPI (Five-Factor Personality Inventory) test applications training by Swets Test Publishers, Lisse, the Netherlands (March 2000)

Employability Advisor training at B&A, Amstelveen, the Netherlands (April 1999)

PEP-consultant training at B&A, Amstelveen, the Netherlands (November 1998 and April 1999)

Chiltern Sales Training (Barcelona, Spain, May 1996)

Effective Communication/NLP (Den Dolder, the Netherlands, May 1995)

MBTI-applications training (Oxford, UK, September 1991)

Cross-cultural management course by ITIM, The Hague in the Netherlands (5-dimensional model of Geert Hofstede, September 1991)

Psychometric Licence (SHL Level2) and certificate from the British Psychological Society (courses completed at Hong Kong in May 1991)

BI/PERS system training on job classification (Bangkok, Thailand, November 1987)

SOL (Stichting Opleiding Leraren, currently Hogeschool Midden Nederland), teachers college, completed in May 1984 at Utrecht, the Netherlands, majors Biology and Textile Design

HAVO diploma, 1977 from RSG Brielle, the Netherlands (Highschool)

WORKING EXPERIENCE
November 2024 - present: Senior Consultant at Edith Punt Training & Coaching, The Hague. As I discovered that I am not made to be a full-time retiree, I decided to start up a small business again. After completing a certification program I started as part-time freelance Senior consultant at Fith in Den Bosch to deliver re-integration programs for individuals that are in the second year of their sick leave. I incidentally roll out management training programs for Van Ede in The Hague.

Retired January 2024

First spent 2 months in Thailand and travelled to Portugal, Germany, Slovenia, Croatia and Italy

April 2022 -January 2024: Policy Advisor for the Council of Vestia, later Hof Wonen in The Hague. I supported and trained the volunteers and organized conferences and workshops to accommodate the transition of the organization to Hof Wonen.

June 2018 - April 2022: HR Business Partner in Intercultural Effectiveness at KIT Royal Tro[pical Institute in Amsterdam. I translated educational needs of multinational clients into effective interactive training programs. I ensured the uniformity in the roll-out by the trainer and was in charge of overall quality control of the programs.

July 2016 -July 2017: Project co-ordinator at Arq Pschotrauma Expert Group in Diemen. I was responsible to train all consultants and volunteers of the Pelita organization.This organization focusses on the Indonesian diaspora in the Netherlands. With the first arrivals becoming of age there was a need to train helpers in the effects of their native cultural patterns and the war experience.

January 1999 - January 2016
: Independent Consultant at Edith Punt Consultancy, Amsterdam/Zwolle
Major assignments:

· Developing management skills for a Dutch international family owned animal foodmill factory on four locations in Vietnam.
· Developing management skills in a tonnage organization in the gas industry.
· Training of local executives graduated at post Academic level in the Netherlands after their return to Thailand.

· Crosscultural management skills training for a number of managers in the chemical industry in Germany for relocation to Thailand.

· Equipping an international HR team in the gas industry to operate in an international matrix organization.

· Implementing a new management style at a SME in active in the international water quality business in the Netherlands.

· Designing and implementation of a new organization structure at a Regional Board of Tourism.

· Supporting the implementation of HPO and a new management matrix in a multinational at both Directors and SLM level (different locations in Europe).
· Delivered a training for management in a British supermarket chain relocating to Thailand (subcontracted by Global Excellence).
· Delivered a local management culture programme for management relocating from the States to the Netherlands in a sales organization (subcontracted by Global Excellence).
· Cross-cultural awareness training for an international technical team in the computer chip industry with a focus on both USA and Asia.

· Coaching two Dutch executives in the computer chip industry working in Taiwan.

· Coaching International Business Development Director at a multinational.

· Organizing an inbound Asian trade mission for a City Council.
· Improving positioning of a SHEQ division in an international technical production organization

· Delivered a training programme for management of a technical organization relocating to Thailand (subcontracted by KIT).
· Delivered training programme for a banking team relocating to Thailand (subcontracted by KIT)

· Improving business skills of a whole division (46 fte) to manage government funded projects at a city council.

· Teamcoaching of a HR division of an international courier service to improve their position in the Benelux organization.

· Teamcoaching to improve safety strategy at a steel production plant.
· Equipping a SHEQ division in the gas industry to become a business partner of line managers.
· Local resource consultant (subcontracted by Prudential) in a relocation process of a manager from UK to Netherlands (using Trompenaars system).
· Management skills training for teamleaders at an internet publishing company (POD) in South Carolina.
· Design and implementation of a set of competencies and the related appraisal cycle with a publishing company in Amsterdam.
· Co-ordinator of the nationwide implementation process of a new management model at a semi-governmental organization in the Netherlands.
· Solving the co-operational conflicts between three shareholders/directors of an export company (working conferences and coaching).
· Design of an assessment cycle focussing on increased awareness of the importance of situational leadership for a city council service operation, as well as the final responsibility of the execution of the project.
· Design of the assessment cycle to support the selection of key candidates in a culture change process within a privatised governmental organization, as well as the responsibility for the execution of the project.
· Coaching of a senior clustermanager within a semi-government organization.
· Design and implementation of a complete competence system at a municipal institution in Rotterdam (450 FTE).
· Preparation of the implementation of competence management in a police district.
· Development centres at middle management level followed by working conferences and individual coaching at top-level in the fusion/culture change of a large national accountancy firm.
· Management project for all middle and top managers at a foundation that provides subsidies in the (staged) arts in Amsterdam.
· Succession process in a family business in furniture in Haarlem.
· Management training for the entire Asia Pacific middle management sales force of a multinational in chemical goods.
· Implementation of competence management within an umbrella organization in the health care sector (nationwide in the Netherlands).
· Facilitation of a MBO at an international family business in façade construction.
· Assessments, training and working conferences within semi-governmental organization in the technological sector (aerospace, based in the Netherlands).
From June 2008  - January 2016 I delivered programs for KIT IP (Royal Tropical Institute – Intercultural Professionals) in Amsterdam on a freelance basis.

Between October 2003 – December 2007 I have taught competency management at a post academic institute in Utrecht (SPHOV, part-time). 

1998: Sabbatical year

During my sabbatical I enrolled for a writers training at the Amsterdam Writers School Colofon. I also took various courses in singing and acting.

1996-1998: Senior Consultant at Nicholson International, Amsterdam, the Netherlands 

Executive search consultancy in IT. Account responsibility for 3-Com, MFS (now WorldCom) and Ronin. 

1995-1996: Advisor/trainer at Van den Broek & partners, Breda, the Netherlands
Next to standard duties related to the core-product ‘appraisal systems’ single responsibility for all assessment activities.
1995: Part-time secretary to the Director of the Board of RAET, Utrecht, the Netherlands 
To adjust to the Dutch business climate I accepted a contract as a temporary assistant to the Director for the length of the confidential negotiations in the merger/take over by Getronics.

1994: private circumstances did not allow professional activities.
1991-1993: Managing Director Siametrics, Bangkok, Thailand
Siametrics was the agent of SHL (Britain based) in Thailand. It was my duty to put assessment and testing ‘on the Thai map’. We served a number of companies in the petrochemical industry and FMCG.

1990-1991: Managing Director Tuck Executive Management, Bangkok, Thailand
I initiated this executive search operation for two local partners.

1989-1990: temporary stay in the Netherlands
I took on a temporary assignment as Department Secretary at Berenschot Consultancy, Utrecht, the Netherlands. Next to this job prepared the registration of the Netherland Thai Chamber of Commerce in Bangkok. (official registration NTCC in 1992)
1989: Freelance activities in Bangkok, Thailand
1987-1988: Director, Boyden Associates, Bangkok, Thailand 
Executive search operation with primarily assignments in marketing, HR and general management disciplines within the health care and FMCG segment. Simultaneously I served as the Senior Market Researcher for the local holding of Boyden (CSN). In that capacity I was responsible for the annual ‘BI/PERS local benefits survey’. 

1984-1987: Export Manager, Inprise Co., Ltd., Bangkok, Thailand
Family business belonging to my parents. Responsible for the subcontracting of the 
production of children’s wear collection, as well as the export thereof to the Middle East.
Extracurricular Activities
Between August 2012  March 2013 I served as EIR (Entrepreneur in Residence) at Windesheim College in Zwolle.

Between April 2009 – October 2014 I was a guest lecturer at Rotterdam University.

Between November 2007 – February 2011 I was a Board Member of NTCC (Netherland Thai Chamber of Commerce) The Hague. From March 2011 – April 2012 I filled a role as Co-President. Since May 2012 I head the Board of NTCC The Hague as President. Since November 2007 I edit the NTTC web newsletter.

From September 2010 – January 2012 I served as President of MKB IJsselvecht (regional SME Board).

In the year 2011 I was a member of SER Overijssel (Social Economic Board). At the moment I only serve as an Advisor.

Between September 2010 – March 2013 I served as the President of the Board of Theatre Group ‘de Jonge Honden’ (the Young Dogs – large scale location theatre) in Zwolle.

Between September 2008 – November 2011 was a General Committee member on the Board of VVD Zwolle. I served as the President of the Candidate Selection Committee for the City Council elections in 2010 and am currently filling the same role for the upcoming elections in 2014.
Since December 2009 I am Committee Member of NN2 (Netwerk Nieuwe Nederlanders – Network New Dutch Nationals).

In Bangkok I served on the Board and as President of Soroptimist of Bangkok and on the Board of IWC (International Women Club). I also took part in a number of Amcham Committees.
